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“h ol e {nﬂnan l%| ngis and Signif | a{\t hcang & 1N p NsIons Syst gns a r{)SS th gvrorld hav ¢l dt indmdual
c;Ln.'aum gSvnth f v g guarant g for r dir gn @t and gr @t ¢ r gponsibity for finan 1al d ¢ 1511on-mak1ng.

“h & @18 grovring and gn %that th emajortty of p ©opl ela ktth ofnan 1%' illing {.Sary to ta k(leth e
hall ng &



}< d ]ﬂd]ﬂgs, continued

oNsum g3 ar g A gally Poorly Prgpar dt0  ak ¢ £00d nv gtm gt o %'
onsum g finan l%l it ga y 12 vnd gpr @ad globally and o(nSum g% ar gnot suff 1€1t|y ommitt d to th gr
ovrn finan 1%| vr dI-b an 1l emoOSt p ©Opl f @ ogniz ethat th ggov gnm gt vnill not provid gth gm vnith
an ad Quat gr gir gn @t Iin ome this r @hzation do & not translat ginto 1n rt@s o Savings or Inv gtm nts.

Zlobal Programs  ft ¥ @uirg o a(l daptation

ompan & ar g5t oping up th gr forts to provid ¢ gnploy ¢& vnth both omp aitv ob o d1ts and finan 1al
du a{noQ/v hil a ompany may hav ga global finan l%| vr dIn &% program, Su hta program must b gadapt d
to lo atl n eds.

J0V gnm qital Provisions  av ga arg ¢ mpa tlon mploy g-Provid ¥ ¢ ditS
2oV gnm nts diff @ vid dy 1n th ¢ &t it to vrhi htth J Support p ©pl gvnth 0 IE%I vr dfar gprovidions.¢u h
funds ar ¢ oming und g 1n rt@s o pr &sur ¢du ¢to an aging population and global ¢ onom 1htall Qg &.

Wltural D iff g {.?« Qarding 1nan @LI du a{1on r g ignif| a(nt

“h eamount and typ ¢of finan 1al @u ation as provid d by anploy &S van & from on ¢ oluntr‘j to anoth ¢.
“h g eare r{).’.s- L{Itural dffg E" r garding g ¢ gal | ¢ d of finan 1%| It ga 1Latt1tud & tovrards r gir gm @t
vr @lth, and nk; as v dl a8 «p o t{mons r garding gnploy & involv gn @t in th ofl dd of finan l%| vr din 5.

> ay ot othd &t  @surof 1nan 1a|7 din &S Programs

“h o ompant Sintgvigrdsavra lar onngtion b dvr o finan 1al v dl-b gng and th gvrork th  ar ¢
doing to proa tl(\’ dy 1IMprov ¢ dnploy eeh @lth and vr din 8. 4h ¢ b & & ethat finan 1%I Str@ihasan gative
1mpa tton produ t%nty & aif it s diff u(lt tom @sur odir g tlt‘j through r gurn-on-inv gtm gt al ulations.
“h ¢ ar qusing parti ugatlon m @sur & and m ¢n Stthat Qaluat g ang &inb daviors to d ¢ gmin gth ¢

U 1%ﬁ.‘. of th gr {forts.

Note: This material does not constitute financial, legal, tax or employee benefits plan advice. Please consult
with your own advisors if seeking such advice with respect to the matters addressed in this material.
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1nan 1a| In £&B dIn
ay dn & din

or th ¢purpos & of this pap g, vr gvnll d dIn gfinan 1al vr din &5 (also r & gr d to as finan 1%| vr dI-b @ng) as a
mult-fa & d on tthatd & r1lb & th gov gall finan 1al h @lth of an indmdual. 1nan l%| vr din g518
Influgn d by th ¢fa t{)r.‘. summanz d in th gmod d b dovr:







n Wina, there {.ﬁon vras mitigat d by Stimulus pa kag & amounting to 6% of 2B Pp gy @r. Ow g g, an
ovgly g gous rgdr[ mark ¢ and a looming prop gty pn %bubbl edre ur Qtandr @l on ns.'®  ording
toare {u urv g, 78% of linge %n-um défed animpa ttof th finan1al n&is, vath middl ¢ I%
QLn.‘.um JS rorting th ogr @t &t pr geur ' 4h ¢flnan 1%| rlL..l.. 15 Ik dy to r @hgn QLn..um d 3p @ding, vrith
OnSum as uttmg ba k.on high-nk inv gtm gts.

n ontrast to mu h of th of &t of th gvrorld, ndia vras | ft r dativ dy uns gh & by th gimnal finan 1%| fMME
andth g o1 g1d %that the Ountrj may b gr dounding from th ¢r ¢ é..lon In b dt g Shap gthan

n aghboring Wina’® %rdmg to aba dits e L{ﬂv eint @v1 @7 d 1n ndia, multinational ompan Sare

% edng Salary in r@s & of about 10% and lo aI ompan & inth grang ¢of 12-14% p gy @r.

ndividuals vrho hav gb ggn dir g tlj affet ed by there éSlOn (8u hLaS loSing a job) hav ghk dy fa {j signif| ant
finan 1al diffl ulti & zlobally, onlj a mlnontj of p ©pl e(28%) f od that th ¢ ar eabl ¢to op evith th ¢

un p e téd 114 nly on gthird hav gan ¢n gg ¢ y fund and a m ¢ ¢ 14% hav ¢On gthat o d<mor gthan a

y @r.”” 4h gglobal ind & of onsum ¢ olnﬂd a é f dlhin 25 out of 52 ountn & 1n th glast quart g of 2010.
lustrat d 1n flgur 3 b dovr, howr ¢ &, on..um (r onf[d Q @e gagaly gr@tginthe Sia-Pa 1fl rgon

™ ore. ov g 100 1ndh at @a positiv eoutIOOk)16
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2The survey is based on 29,000 internet customers in 52 countries, asking people about their confidence in the job
market, status of their personal finances and readiness to spend.



UNINFORMED CONSUMERS
“here dtre &4ion, and th gpastd ¢ a{j en g & gal, hav ¢l d to poor r gurns for &to k mark a5 Sthe o..t
of d {In @d b ¢ It plans (p q%ion plans) has i rea- d, as had th gn o t0 mak gr &ir gn @t pland mor ¢
portabl g(at | @3t 1n th o ¢ ), many ompant & hav b ean for @I to abandon th & gplans in favor of d Iin d
on‘mbutlon Shagngsu has401(k) plan- Nthgge®. Sa oln.. Qua ¢ th gr gponsibility for managing
rgtlr an ¢t funds and assuming th ga gmpanying nsk had b ggn transf gr d 10 th @ gnploy o&.  tth gSam ¢
tim g finan 1a| mark &S hav egrovrn in r(qa..mglj volatil g and inv gting has b ¢ oM eMor ¢ ompl asargult
t1s th g dor enot surpniing thatthe @ ( rgamzation for onomi  \0-0p @ranon and' & dopm @t vrith
r or & ntativ & from 34 oluntn &) aLIIS forin rteas dflnan 1%I It ga gan r &pons oto th & otr nds®

“h gprobl gm, a &rdmg to <nstt 1t Qdﬂ ofdtat g tr od ~lobal dvigors, 18 that  a Sigmifl ant proportion
of th gpopulation, knovrn as th ¢ un q1gag d majonty’ do & not hav gth eknovrl dg g Int ¢ &t or tim gto
dirg tlth arddind olntnbuhon plans. 1




Qs or & b dt ¢ than viom ¢ on th gglobal finan 1%| htga y t&St. fthodgwhod or d o« %I Qty 67%
vr@ema and 33% vr g evrom 1. thoS evrho S or @ poor; 60% vr g evrom g and 40% vr ¢ em Q.
1% 15 vrornsom g QLn.‘nd dng that globally, 70% of vivom g1 b gvr e th eag & of 50 and 59 ar ¢ on ¢n d
th g vnill not b gabl gto op ofnan 1%|Iy Inrdiran nt?® n th gam gt &t, young ¢ p Opl e(ag d 20-49) alo
sor o signrf( a(ntl‘j b dt g than old ¢ p ©pl &

t18 vrorth pointing out that p ©pl emay b gmor gor | g&r ¢ {)UV etofinan 1%| du a{ﬂon, d g qxding on
national valu & and norms. nth gn t % tion, vr gturn to  ountry L{Itur & attitudgandp ¢ {)hons that
hav ga b @nng on flnan 1%| vr din &2 poh 18’. off ¢ d by ompant &

IMPORTANCE OF CULTURAL DIFFERENCES

Prior to laun hing inhativ & 1n finan 1al u a{uon, a ompany chould ask 1ts df: vrh g gdo otnSum g urr aitly
g & th grinformation  ovr ar gth ¢ allo attmg th ar r gour f and vrhat ar gth gr attitud g to sk n

ountrn & ik @ Wna, ong Kong and ndia, for gampl g about 75% of onsum g3 us ginformal Sour & Su hL
as family and fr nds for advi g butinth e ¢h glands, only 17% do. ‘orr gponding flgur & for th g and

r dand ar groughly 30%. n otntraSt, 43% of p opleinth g  ¢h glands us gformal Sour {'Su h(aSﬂnan 1a(|
adwvisors, brok g%, a %untants, banks or insuran ¢ 9mpany rreqtatv @ n rdand 37% us gformal Sour %’.
andin th g ¢ . th gflgur @18 27%. n ndia, \mna'and ong <ong orr gponding figur & ar ¢20% or b dowr
t151nt & Sting to not gthat ndia & or & Shghtly high @ on finan 1%| It ga ytthan the &h¢lands, & @ though



“h ob o dits o u{nv & 1 gtalk d vnith a8 part of thig Study r gort d Som gimportant thural dff g é

or gampl g 1n th gfast grovring Qmeam &n ndia, 1113 otmmon for gnploy ¢& t0 Shar gSalary information
with @ htoth d. s has a signif| a(nt 1mpa tton a ompany 'S d @Ir oto mak ¢ {tam b & dIts information
avallabl gmor gpubh ch nome ountn & su h(aS the ghglands, 11185 ggn as unusual, p ghaps ¢ @@ vigr d
as ov &St oping prop & boundan &, for ompan & to provid ¢ffnan 1al du aLUon to gploy & mploy o
ar ehighly du a{c dandre ¢Ved good Salary, and may f gd 1nsult d that th @ ompany bdesthyg ned
thig information.

%18k av gion 15 on th gns gglobally, vith tvro thirds of p ©pl eagr edng that Iif g1 mor ¢ nsky than 1t us d
tobg &S than 1/3 of r gpond ¢t ar gvnlling to tak ga high g nsk, and most pr & ¢ a Stabl or gurn on th gr
v tm ts3® n ompanson to most ountn gin urop g hovr ¢ &, ondum gsin orth mgi aand Sa
tndtob gwling to a L‘Pt high g nsk vrith th gprosp ¢ ttof high ¢ r gurn* ndia may b gan {mon: \
r gorts that individuals h g gar gtypi atlly mor gnsk-av g% gand pr & & t0 1NV &t In mor gtradrtional INStrum ts
su htas land, r @l gtat gand gold.

18 vrorth pointing out that finan 1%| tatisfa t{on will d @ ¢nd not only on obj o t{v eM a@sur &, but also on
pd {)Uons of on g& vr @lth ompar 10 Som gStandard of ompanson® vrhi h vl diff & rgss- L{Iturally
Sn @20 1gal norms for oln.‘.umptlon and produ t{on vary wid dy.  hilgth g g1t a urr atly an a-‘g'— ot
divid g grovring afflu g ¢In dndging e Qnomi & may héamg e3aving and QLnSump’ﬂOn pattgnsth g ¢

n r(@&mg borrovring and t qnd @ 18'- tovrards imm ghat ggratif a{glon?‘3 or th gtim gb @ng, hovr ¢ &, th ¢
1mph a(thnS for global ompanmigare l@rithe L{!’[UI’ cOf the o(untr‘j vh ¢ ea ompany 15 h @dquart ¢ 13
not dominant in th gr &t of th gvrorld. n th gvrords of on ¢ o(untry e u{uv ¢ “401(k) plans don’t exist outside
of the U.S. We need to get better with our corporate communications.”



“4h 0l oOf 20v gnm gt and Publi {oh .

“h o et ttovrhi ha ountry provid & 20 1a(| ‘e u(nty forits 1z s Igarl‘j important in d ¢ gmining a

ompany Shadltpoh1 g any oluntn @ 1n urop ghav ga r dativ dy vid gaf ¢y n &, n luding th ¢

dh glands, vrhi htha.'. on ¢of th gmost ompr d av glo 1%| Seounty st gndin th gworld? thg otuntn &

In urop g Su h as rdand, gsurgh @lth ar ofor all, but Struggl gvnith a {.ﬁblhty and 2p g of tr @tm @nt,
thus motivating ompani & to provid gadditional inSuran ovdag e nd & privatiz d h @lth ar el thag ¢
high m g a{ 013t$ ontnbut d 1n Som ¢d gr geto about half of th gmor gthan 500,000 bankrupt 18'- Inthe
¢ & . 1n 200728 Pubh Leqalth aremn Savan g on&id gably, froméingapor g highly rank d Syst gn to \aina,
vh & oth ¢ it @t Of S0 1%| nsuran @S nsuff| 1€nt, parti ullarly n rural ar @5




“h eSummary b dovr outhn & Som ¢of th @moSt important gov gnm gt provisions in th ¢ QLuntrl &mn I%d d
n this Study. t also outhn & Som aimportant finan 1%I tr nds.

GOVERNMENTAL PROVISIONS AND FINANCIAL TRENDS

CHINA

Governmental Provisions
Ar0-11 & d bad R dsion
Syt gm:#?

Pool da ount: gnploy &
olntnbut @(20% of

a@rnings

ndividual Otntnbut & 8%
of wag &

OV gag 1% not univ gsal,
vnth rural population
larg dy outdid gth @
Systan®

mploy g% and ¢nploy e
ontribut gto m g al
nSuran gfund, but la k‘LOf rural h @lth ar Q1 major on ¢n (50% of Waina’s population v g 1n rural ar @s).

45% of urban populations and 79% of rural populations pay out of po kté for h @lth ar o
¢ N gnploym gt inSuran gavallabl efor maximum of two y @rs.

mploy g& must otntrlbut oto @nploy gehouding fund (up t0 25% of Salary 1n {tam r gions)*®

Trends
ajor multinational ompani & off & Suppl @n @tal r @ir gn @t plans.#
® prh t{- th emajonty of th ¢ \ain & gpopulation vrill r gnain d @ d ¢t on family Support though old ag ¢

SINGAPORE

Governmental provisions
\qtral Provid ¢nt Pansion und, ad din otntnbutlon
S htdﬂ e Qvding all vrork gs.48
¢ nv gsal h @lth ar erank d 6th out of 191 o(untn &
l{}' .49
¢ n anploym gt b ¢ dIts do not gast, vnith The
Economist d g1 ting® Ingapor gasa ountry av g3 oto
T
publ v dfar °

Trends
alth e eP aditur &, urr atly lovr at 4% of 2B P «p e tled to n$ qvnith® ingapor ¢S aging population ™



INDIA

Governmental provisions
Publ melo'j ed Provid it und t nds to all § ¢ tors of th ¢
vrorkfor g but only 9% of th gvrorkfor %ha.’. a &.S to formal o0 1%I
e utr‘lt‘j.
D U qto und gfunding, publl h @lth fa 1I1Lt1 & off g only th gmost bad
ar & Popl unabl gto afforé pnvat gh @lth ar gmay fa glong
qu &, hmit d & gv1 gavaﬂabmty andp ¢ Qv Eé lovr & qua%ty of e




HONG KONG

Governmental provisions
mploy g% and ¢mploy & Must olntnbut etoa andatory Provid it und
-ddind QLntnbutlon s htéﬂ @ manag d by approv ¢ pnvat gprovid g%
¢ nivglal h @lth areSystgmin 0P dation vnith pnvat ¢ o tgr provid &
< 67
m h atl CAUrS
amihal and QmeunaI Support to thos gin n g 15 @ S0 lftal «Pe ttadhon.68

Trends
i< ; c c <+ i< 69
ging population, nding «p e t%mon.. of h @lth ar eand Soanng m atl o{t. arein r@ding on ¢ns.
NETHERLANDS

Governmental provisions
Pubh P Qsion providing appro<imat ¢y 30% of av gag ¢ @rnings’®
or gthan 90% of gnploy ¢& hav ga quagi-mandatory & k{ﬁm Qvrith
th ar anploy g, vith 94% of gnploy ¢& b gng Oe’d’éj byaddind
ba dits h(gm '
mploy geinSuran g I%dmg un @nploym @t b ¢ it gasts??

ong-t gm digabihty inSuran {3

Trends

¥ ¢ aus e%0 many anploy o ar ¢ oy gdbyaddingdba ditplan/* gnploy o& do not hav gto ary as mu hL
v &tm @it nsk and int & St rat gnsk as (%nSum dsinoth g QLuntn &.

IRELAND

Governmental provisions
Publ gen.’.lon M Q(m o flat rat gto all vvho m o otntnbutlon C%nd1t10n5.75
n 2008, 44% of vrorking m g and 50% of vrorking vrom ¢ had no
p @sion planin pla qoth g than th gvtat gafford d p gsion vrhi h(vva.’.
a flat rat gOf ¥ 223.30/vr gge 1n 2008 (28.9% of av gag ¢ @rnings)’®
20V anm @it r gponsibl gfor h @lth e but 50% of p ©pl ¢opt for
pnvat ginSuran {7
¢ nanploym it b ¢ dIts qast, but rank 13 out of 15 ¢ nations vrith
Smilar @rnings’®



MEXICO

Governmental provisions

ork g%, @nplog ¢S and gov gnm @it ontnbut eto d dind
otntnbuhon M hlén &°

20V gnm it Sp guding on p néions b dovr @ av gag ¢in 2008:
1.4% vs. 7.0% 8

¥y ond of 2007, 75% of population had pubh anlth nsuran %82
Probl gns of a ({-S and qualty 1n h @lth re 50% of h @lth ar e3p ding 18 privat &
&0 1al asistan ¢ onditional ash transf g program provid & dir ¢ t mon gary asistan %to famih & that olmply

vvlthta van ¢y of pré/ ativ gh @ﬁh and htool Qrollm gt r quir gn nts8

Trends
ow If g P e t%m yland high rat & of ob gity and diab ¢ &%

n ¢Of th gyoung &t populations in th gvrorld: only 11.3% ar gabov gth gag ¢of 658




4h & udin g& \as ofor 1nan 1% din &3

Figure 5 _'f'
T, o O~ yMea-ca i

n th gprior & g tion vr gdis uS: d anumb g of fa tor- vrh h(tak Qtoggh g r@t ethe pafetstorm

of onsum g finan 1al distr g&. 4h & ofa tors ar e-ummanz dinflgur 5 abov lthough th ¢finan 1a| N s
of On..um &S diff @ globally both 1n t gmS of «t @t and Sp g ifl 1’%_; ovgall, the urr it Situation n é out for
a tlon ton rt@s ofinan 1a| It ga j(of onsum gs.

“h od @r geto vrhi h b Jlt‘ and finan 1al @du ation dnv gprodu t{\ﬁt‘j and/or ompany loyalty vnill vary
fromon ¢ QLuntrj Io atlon to anoth ¢ 4h ¢ haII &g ofor @ h ompany 1Btodg (rmm eapproa h é that b &t
fitvitha  gtan o(untrj ulltur e Stalking about finan 1a| v dln &8 som ghing that 18 ulturallj a %)tabl e
and to vrhat t t18 it important for gnploy e

ngagal, howwg g re @r throwd &a Qanm ng atS efor ompan & to provid g gnploy gefinan 1a|
v din &5 du a’nong8 {n global study by 5 bneultmg found that gnploy ¢& ar ¢in r@..mglj
addr ging flnan 1%| on nS vrhil gat vrork. 1nan 1%| str &8 vras1d ntif( d aS a top vrork-hf e‘ su efor both
vvomg andmg a rgas th ¢ ountn & Studh d2° 4SS vrornsom ¢ on&id ging that Studi & shovr that finan l%l
diff L{tl é an hav eadv gl o df e t{ onap gon’s v dl-b gng, | @ding to S0 1%| physi a(land a@notional str &80
and 1n Som ¢ aLS & ontnibut gto mantal t gnéions.®" thasb g0 &timat dthat 15p ¢ {1‘[ of vrork gS ar ¢
«P &1 ng Str &8 from th gr poor finan l%l b dhaviors to th ¢ <t it that 1t r du éth ar Job produ tivity. 1%
~h o 0%t for ompan & d @hing viith gnploy & vrho ar gov gly on ¢n « about mon g vro & 15 Substantial.'%
& 1fas9th nnual¢tudy of mploy o & dIts 4 nds Support ths notion, vith 58% of @nploy &S Stating
that finan l%l/ lin & plays arol gin gnploy eeabs gt ¢gsm and 78% Saying that on gns ov g finan 1a|
probl gns vrhil gat vrork an hav ga n @ativ gimpa t(on anploy eeprodu ’[%/l’[j 1043 & @r h doneata h gml al
produ tion ompany poInts to a poditiv ¢ orr dation b gvr g flnan 1a| vr din &% and vvork & produ fity. 105 n
n r(@..mg numb &3, otmpam Sarere olgmzmg thig asso 1%t10n n unt gvi @ eedays that th ¢ ompany:
. tak g ahohstr Vi, eknowr thgeadre t( orr dation b gvr g finan 1%| ‘e U{lt‘j and phys all h alth.
“hat 15 vrhy vr gprovid g% gwi ém both ar @s.
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dummary of nan 1al® g dits ff g o by
ompany and Z_Ography

ompan & hav gtak @1 vanous Strat g1 r Spons & t0 addr g8 th ¢ hall qng & around finan 1%| vr din &3
ndividual ompan & h dp improv ¢ gnploy gefinan l%| v din & by 1) providing omp aitv gb ¢ dits and

2) off ging I%SS &onfinan 1%I It ga 5 as vr dl as oth g imihativ &.
4h oflgur gb dovr Summanz & th gvanous approa hté us d by th & ¢ anploy gs.

Figurelz f f‘
AN U ey Ll w:!»a-ca e

¥ dor gintrodu ng th oSp e 1fl gnan 1%| vr dIin &5 promiSing pra 11 & that hav gb g 1mpl gn @t d by th ¢
part ugatlng ompant &, v gturn to a bn & summary of th gfinan 1%| baditsoffgadby ma an «pr &5
and  \wrorldvnd ¢ +4h gfollovning tabl & Summanz gth & b @ ditS.

Syou an 2 eeln th gfollovning tabl &, ompan & fr qu ntly of f g diff g it b @ dIts 1 diff ¢ gt g Ograph &,
oft n larg dy di tgt o by th gvr dfar gprovisionsin a $p ¢ n;l 101untry or diff g it t{ltural «Pe tgthnS.
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Table 3
F»-a_ca‘b_;-i\_t- N nndb EMC
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emy eesin ageal €ur/als, -
(EMC Benefits Executive)






n Olllaboratlon vrith 1d dity, \laun h‘ﬁj' @lth inkin th gg ¢ . 1n 200 @lth 1Nk 13 an on-hn it gthat
provid & gnploy e vrith p géonahiz d and a t{on—bas d tools. tiimanagdina 7E)Irdan %VVIth th gfollovring
flv gguiding pnin ugl &

P gonahz d
-bas
tlLon bas d
<pandabl ¢
Portabl ¢

@surabl o

@lth Nk provid & ¢nploy ¢& a p gonahz (d “otal* grardid tat gn ¢t that in I%d & ai’.h omp dsation,
Quity omp @sation and b ¢ dits. mploy ¢& an mod d vanous finan @LI s @arlos and us ¢tools to optimiz ¢
p gforman gvlh emod d b dovr summanz & th e}un tlLOnS of th ¥t ¢

Total e Summarizes total value of EMC benefts
Rewards - Outlines steps to maximize value

Statement » Helps employees focus on fnancial objectives

* Demonstrates various fnancial outcomes
(@mploy ge @t @< data: if-th n & nario)
Modeler * Shows trade-off between short and long-term
vr @lth a &mulahon

. * Demonstrates saving opportunities
Opt|m|zer » Shows optimal allocation of benefts and how
to maamiz gtax fl 18 155

@lth inktak ginto a olunt th gindividual gnploy el Obj @ tiv &, ttm ghonzon, nék tol gan gand nik
profil ¢ tallowrs gnploy o t0 & gevanous out om &, for gampl g a%s g& th o o(ns Qqu e Of putting ass ¢
Into a $to k pur h{as eplan as oppos d to th ¢401(k) 1n th gShort and long run r gp ¢ tl(\/ dy. naddtion to

omp qisation and b ¢ dIts from \an ¢nploy ge an add up to fiv g8 garat ga 7E)unts to th gmod ¢,
for ampl g a Spous g 401(k). < allovisthgnto g & th gbig pi t{Jr o ~h o“otal® @rardi®yst gn also has
. hot hnk& onn e t d to1t that provid ¢ gnploy & vith a &5 to varous finan 1al v gndors. g vrorking

T
tovrards making th emod d portabl g vrhi hlr Jastoan gnploy s abihity to bring th gprofil gvnth th gn to
anoth g anploy ¢.

“h & ear thr gevi @7d f\% a@lth ink: gnploy e @nploy gandre F%I’[ & managg ana (%‘.S an ¢nploy ggs
profil gdunng an annual omp gsation dis L%SIOH, orare r{nt ¢ an d gnonstrat gth e}ull valu gof vrorking for
\during th ¢final phas gof ar ¢ r{ntm it pro {.S. talso h dps manag ¢S mak ea onvin 1ng ai'. ewrith

anploy o& of th gvalu gof Staying vrith \



\plans to 1mpl gn nt adp ¢ t% ?)‘v &lth 1nk globally, but gnphadiz & th gn g t0 adapt to lo all o(ndmOnS
throughout th gvrorld. tintrodu {j th g“otal* @rardidtat g ntin rdand in® o anb g and 1S urr tly
roling 1t out 1n th o .X. \plans to laun k{lt in four %an lo a{uon.’. and, by th ¢ qnd of th gy @r, to all

ompany lo ations.
e J T

BUSINESS DRIVERS

P ZSpit ga Signif| a(nt v &tm nt, bothintgméof mon g andtimgthg L , L andthg otmpany board
v dearly k{amplons of s fo ué onflnan 1%I v din &5, 1n |l{d1 @lth 1nk. 4h ¢ grdors gn @t an be
attnbut d to & gnphafison ne & a ompany wrh & oth & ear eno boundan & or barn ¢S and
all gnploy o Shar gth gSam ob ¢ dIts Pt vrh g1 national | gislation or qétom.‘. di tat odiff @ axtiation.
@lth 1Nk Shovr as & an advan 4 golution in th ¢ * fl dd, ahgming 1t vnith \& main philosophy of

b ang u{[tmg— &g ein th off dd of information t ¢ htnolog'j, n 1t$ “journey to the cloud.”

\rq ogniz & that finan 1%I Stability dnv & produ t{}’]t}, & aifits diff LJJ’[ t0 arnv gat hard numb g<1n
tgmsof¥ . roma ompany p &P e uLV a@lth k18 also § ggn a% an 1Important tool to attra t and r gain
th eb &t aploy ¢& and t0 k \position d as an gnploy ¢ of h(o1 g Namark dvnth o(ntmuous
Innovation, long-t gm r ¢ qation 18 &8 ntial to Stay Ome ditiv g

S @rly a 2009, \un rdand vras ¢ ourag d by anind o nd it onsultant to in rtga.'. eavrar n &3
among gnploy & of th ¢ ai‘.h valu gof th gr total b g dIts. 4h g<otal® arardsd tat gn ¢t asp @ t((% @lth ink
wasthep dfe tLr &pons gto this Sugg gtion.

CHALLENGES FACED

d ally, \wrould hk gto laun i @lth inkin1ts @tir &y globally, but gtan ultural ht_all g & hmit
th ¢ epansion to &p ¢ ﬂ‘LI t(ooIS and on tS from th gmod d. or g@ampl g th gnam ghas diff g gt, not
vrholly poitiv g otnnota'ﬂor\s Int gnationally. n addition, a ording to \ ultural attitud & tovrards

omp dsation diff g from on ¢ oluntry t0 th gn et. N ndia, for ampl g vrh ¢ gth eturnov ¢ rat 1% thr g
tim@thelardinthgg®. opan onv Jgsations about omp dsation ar ga 1%)'[ « asam @ns to gaug gon gs
salary omp ditiv 0 &5 (asS oppos dto th g ¢ ., vrh & ou h1 onv deations t qnd to b gmor gpnvat 9.é u h1
transpar 1La|r adyras g h{ill Qg & for %, intgmsof gnploy o omparnng b ditsintgnally. Sa
rault, ¥ nth g ndia offl gh &itat & tointrodu gth g<otal® avardsdy&t gn as on-hn gtool. <h g r o ogmiz ¢
that an inStrum gt that hovrs all of th gvanous ompon ats of gnploy ee omp d1sation may in rlga.'. ethe
lardof dis I%Sur e

n ontrast, n rdand th gintrodu tion of th g<otal® vardi®yst gn did not @ otunt(r any Su htobsta Ié.
thalbenvrdlire v d, usag e1s up and f ggdba k(from dnploy e has b ggn poditive * 1n rdand
atutlon, hovr o ¢, that ompan @1n urop ear ¢in g ¢ gal vrary of national | @islation vrh g introdu ng
Savi & around finan 1%| vr din &5, @islation around priva 1(for e@ampl g an bea on ¢n. orporations
may f ar lavrsurts vrh gy 1impl gn @ting $p elf(l gnan 1%| du ation programs.



EVIDENCE OF PROGRESS

&N gits laun hin 2008, about 50% of XS 21,000 gnploy e&1nth g ¢ . hav gparti uzat(d alth nk
and 2,075 hav qa tQ’ dfusdthe oddg the ptimizgand/orth gvtat gn gt Ic_)trdmg to gnploy ee
tatisfa t{on Surv s, attitud @ tovrards,  @lth 1k ar gv gy poSitiv ¢to dat ¢ 4h & 18 also and %that
anploy & vrho us @lth 1Nk mak gb gt g long-t gm finan l%l de 1%on5. nth o ¢ ., th gfollovning
dffg é ar edis {mbl eamong%}' @lth 1nk us g€ v gSus non-us g during th ¢2008-2009 r ¢ {.S]On:

mor\% @lth ink us g%, th g gwadno & atleba kan olntnbutlon t0 401(k) plans, but among non-
usgs, 7% dg r(qa.'. dthar (){wtnbutlon.

38% ?/fv alth nk us g&1n r(@S dthagr o(ntrlbu‘ﬂon toa ¢ ( @lth¢avings t(_)tunt), whagasthge
vras no h(ang eamong non-us gs.

mong non-us gs, th g gwasa 20% d ¢ rt@.'. elin th @ mploy gg®to ktPur hj‘-" ePlan, among us g3, th ¢
de ras evras signif( a{1t|‘j lovr &2 5%.

mong us g3, th & gwas a 32% 1n r(@: eln th gparti lgaatlon ofa B \( on- uvalflgd® dard
omp gation Plan) vrrap around 401(k) plan (avallabl gfor®ir g t{)r | & d and abov g ompar dto
2% among non-us gs.

“h o I e p qnding %unt savr a signif( a{ﬂ de r(@s ea@among non-us g$ (-17%), but a Small n r(@s e
among us g ?)" @lth 1Nk (3%).

n rdand, th of oedba k(from dnploy o USINg th o-0tal® grardi® yst gnd has b o v &y poditiv 1ithin th ¢
first month, 65% of gnploy e& Vr & USING th ¢SySt gn and usag ¢ c%ntmu @ togrovr. rom th ¢ gnploy g's

P &P e et 1Ban &« dlat du aglonal tool, as th & @18 g e @ally a v gy lovr | ¢ d of finan 1&{I avrar g1 &S and
many ¢nploy e& do not tak ga hohst Ve ofthgrba dits. (narg @ urv d, ov & 50% of r gpond gtsin
r dand had no und gstanding of th gminimum amount that pubh p g%ions provid gto individuals. g pon

| @rming that amount, 66% of r gpond it Stat d that this vrould not provid gth gStandard of hving th ¢
e\p e t éj fOr th érn; d\/ e" and th ér partn d-s.)HQHQt 277345 4m7(11)-4 tng \St7te 002 10t prnqu-1(n)9 “4d(0k g<t-3(r)-17(5)-1)6(a)-davr ate paal+ t(1)3(ng 0)3(f 1)-3(h)-460 gpP \3(a)-1(n)(E)-10( ¢
T









BUSINESS CASE

mdl an <pr &b di ¢ & that finan 1al distr g8 may n @ativ dy 1mpa t produ tivity. <h gvrorking hypoth gis
15 that %you hav gyour finan 1al hous gin ord &, you vl b gmor gr éa/}(d, prod(u '[%Y eand qgag ( at vrork.
nd you hav emor ¢ %ntrol ov g your hf ¢ h g ompany also b di ¢ & that th g mart¢ aving program has had
a positiv gimpa t(on flnan l%| v din g5 v ifitis hard to pr g et on réi ehumb g3, 1113 @3y t0 S g
n r(@s @ 1n part uaat]on Inthe c%mpan‘j's 401(k) plan. 4h ¢ ompany b di &' & that finan l%l du a{uon 15 the



LESSONS LEARNED
mgran <pr &S hasl @rn d anumb g of | gSons from th ar impl gn gtation thus far.

¥ S emultipl gtou f{pomts to ommun a{[ eth eprogram: on-%it gand 1n-p g<on, gnail, m gsaging
to th ehom e

mploy ¢ Valu eth gr | @d g%, and a{. aldmg | @d gship m giag & provid gposity gr g enfor ¢ ait
®1mpl g Int s g targ & d m &aging vrorks b gt
v look and f gd of th gprogram ¢gag & ¢nploy e

ce.¢

mploy e vrant to do th gnght thing and vrant as&istan g
®1mpl g18 b dt &, not Just for th ¢ gnploy o

CHALLENGES FACED

md1 an <pr&inott  that partt 1pation rat & and th typ & of qu ghions ask d van d from on it gto
anoth ¢, lustrating that gmploy & diff g 1n th @r n gdS and | é/ dof finan 1%I It ga g Y e aLus cthgeare
vanous gnploy gegroupings vrithin th g ompany, th g us dasgmtdapproa h é/ Qwithnthgg¢. t
ould b eas &impl gad r ¢ 0Ognizing that a 60 minut gfinan 1%I S gminar 1S a bad flt at a aII- {1‘[ datewrh g e
gmploy ee hav @30 minut & for lun h “h eadjustm gt to 30-minut gpr & g@itationsin r ga.. o parti 1g2at10n

“h og & galid @ and th gn ¢Of® mart¢ aving has r gonat d v dl vnith oth ¢ ountrj lo at1on.'. -4h1815 probably
anindi ation that inSuffl 1 gt Saving 18 a univ gsal probl gn. 0 al u-tom1zat1on of th eprogram hasb e
ne g.;.arj to adapt to national L{Ituré howr ¢ g. N ong xong, for eampl g th gmad o{[ ofthgg .
program, a blugpignam d @y, vras SubStitut d by th ¢ £0d of ortun ¢ Symbohzing mon ¢ and good
fortung thg ro-..— ultural diff g n E’ Fy o(untgr‘d by ma an Apr&sin I%d oth gfollovring:
“h em @ning of  Smart Savingr diff g3 ross- ulturally. nom ¢ L{!’[UF & P Oplear ol &8 @thusiast .
about saving thanin oth g&. m @1 an \pr &% adjusts by shifting th ¢fo u.. tomn Iud e3p ding,
by enphadizing d @ls and dis otunt.'. avallabl gfor gnploy ¢&.

n<om g L{Itur & poplearglgEreg {)tw oto th ¢1d @ of having an gmploy g talk to gnploy o
about finan ¢

nom ¢ otuntn &, th @1d @ of on gon-on gfinan 1a| guidan %13 fairly for ggn.

mgran <pr P arn  out thorough r & @r htand ask d r or & qtativ gin diff g nt 1o a{uon. hovr
& mart¢ aving QLuId b &t b gimpl gn ¢t d 1n th @r mark ¢. 41 probably in rt@. da &)tan %of the
program globally.



nan 1%| v din &318 a r dativ dy n v but grovring on t. mportant ma ro- ¢ onom (hang @ around

th ewrorld ar gfor 1ng multinational ompani & to St g up th gr forts to provid ¢ gnploy e vrith omp ditv e

b o dts as v dl as Tinan 1%I du a(tlon to abl gth gn to b ¢t & manag eand allo alt oth grass gs. 4h ¢

busin g& aé oforsu hL Jforte s farly vr dl Stabhsh d, as finan 1aLI vr dIn &% programs an rdu ggmplo'j ce

Str &% and abs gt ggsm, iImprov gprodu tyty andin réas e enploy geloyalty. nan 1a(| wdngiia h{all Qging
andidat gfor a global poh 'jtdu ctodiff gan &inl gislation, gov gnm gntal S0 l%| vr dfar gprovidions and
ultural attitud g orking on a global program 1n thig ar @ th ¢ dor gb ¢ om ean &g 1.'iem tailoring your

off gings to fit o atl neds. tis Iéar fromth ¢ ompant & W oStudi d that having a Sound und gétanding

of ross- utltural diff g en {" r garding 1) gov gnm ghtal provisions and 2) attitud & tovrards finan 1al nsk

and finan 1%I du aglon provid & a Strong platform for laun h{ng u 1'Sfu| and Qét- dfe t{v ofinan 1%I
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