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Executive Summary

This report presents findings from a study of recent vocations to religious life in the
United States that was conducted by the Center for Applied Research in the Apostolate (CARA)
for the National Religious VVocation Conference (NRVC). The study is based on surveys of
religious institutes, surveys and focus groups with recent vocations to religious life, and an
examination of selected religious institutes that have been successful in attracting and retaining
new members. The study was designed to identify and understand the characteristics, attitudes,
and experiences of the men and women who are coming to religious life today as well as the
characteristics and practices of the religious institutes that are successfully attracting new
candidates and retaining new members.

The study is based on four major research components:

e Asingle informant survey of religious institutes and societies of apostolic life
e Asurvey of those in initial formation or in final vows/commitment since 1993
e Focus groups with those in initial formation or in final vows/commitment since 1993
e Examination of the characteristics and practices of selected religious institutes

For the first phase of the study, CARA surveyed religious institutes and societies of
apostolic life. Using mailing lists provided by the Conference of Major Superiors of Men
(CMSM), the Council of Major Superiors of Women Religious (CMSWR), and the Leadership
Conference of Women Religious (LCWR), CARA sent a questionnaire to each major superior
with a cover letter from Brother Paul Bednarczyk, CSC, Executive Director of NRVC, and a
return envelope addressed to CARA. The cover letter and survey included instructions to
respond only for the governance unit (e.g., congregation or province) for which the superior was
responsible and, for international institutes or societies, to respond only for members who



previous research. The list of emerging communities included some that are public associations
of the faithful that are in the process of seeking canonical status as a religious institute or society
of apostolic life.

Throughout the report, the term “religious institute” is used for religious institutes,
societies of apostolic life, and public associations of the faithful that are seeking canonical status
as a religious institute or society of apostolic life.

CARA mailed surveys to a total of 976 entities in spring 2008 and then conducted
extensive follow-up by mail, e-mail, telephone, and FAX throughout summer and fall 2008 to
achieve a high response rate. CARA received completed responses from 591 religious institutes
for a response rate of 60 percent. However, closer examination of the lists and the non-
respondents revealed that some of the congregations and provinces on the original lists had
merged with others during the course of the research. Other entities on the lists are neither
provinces nor congregations, but regions or houses that do not have formation/incorporation in
the United States and should not have been included in the survey. Still others, particularly
amonlg the contemplative monasteries and the emerging communities, had apparently ceased to
exist.

CARA estimates that the total number of units (congregations, provinces, monasteries) in
the United States is fewer than 900, which would result in a response rate of approximately 66
percent. However, the responding entities account for 62,250 men and women religious, or well
over 80 percent of all women and men religious in the United States. Many of the institutes or
other entities that did not respond appear to be either small, mostly contemplative, communities
that may not have had anyone in initial formation for some time, or those who are still in the
process of becoming institutes of consecrated life.

This initial survey was designed to gather statistics about the membership in the institute,
including the numbers in initial formation or incorporation; basic information about vocation
promotion and formation in the institute; and basic data about the institute’s ministry, community
life, community prayer, and practice regarding the wearing of a religious habit. In addition,
respondents were asked to provide the names and contact information for those in initial
formation as well as those who had professed final or perpetual vows or commitment since 1993.
This list served as the mailing list for the survey of new members described below.

The second phase of the research consisted of a survey of “new members,” that is, current
candidates/postulants, novices, and those in temporary vows or commitment as well as those
who had professed final vows or commitment since 1993. The questionnaires were mailed in fall

! “Reconfiguration” among religious institutes proved to be one of the most challenging issues for calculating a
response rate as well as for obtaining historical information about new membership. Responses to questions about
reconfiguration in the survey revealed that 19 percent of the respondents were in the process of reconfiguring at the
time the survey was conducted in 2008 and another 16 percent had reconfigured since 1990. The number of “units”
changed while the survey was being conducted.
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2008 and winter 2009 to 3,965 new members, again with a cover letter from Brother Paul
Bednarczyk, CSC, and a return envelope addressed to CARA. Some 40 surveys were returned as
undeliverable. In addition, closer examination of both responses and non-responses revealed that
at least 45 returned surveys are from transfers rather than new members as defined by the study
and at least 26 other respondents were formed and are based outside the United States and thus
beyond the parameters of the study. When these are removed from the sample, CARA received
a total of 1,568 usable responses from new members for a response rate of least 40 percent.

The survey of new members was designed to identify what attracted these candidates and
new members to religious life and to their particular religious institute or society; what they
found helpful in their discernment process; what their attitudes and preferences are regarding
community life, prayer, ministry, and the wearing of a religious habit; and what sustains and
challenges them in religious life. The survey also asked about their background characteristics
as well as their experience before entering religious life. In addition, the survey included a
question asking the respondent if he or she would be willing to participate in a focus group.

The third and fourth phases of the research, which included focus groups with new
members and closer examination of selected institutes, were conducted during spring and
summer 2009. CARA conducted three focus groups with new members in Chicago, San
Antonio, and Washington, DC. These sites were selected because of the relatively large
concentration of new members in each of these areas. Participants were selected from among the
survey respondents who indicated that they would be willing to participate in a focus group.

The focus groups explored issues similar to those examined in the survey. Specifically,
they were designed to gather insights from newer members about what attracts, sustains, and
challenges them in religious life. The discussions were also directed toward understanding the
attitudes and experiences of new members and especially toward identifying “best practices” for
vocation and formation ministry that would assist men and women in discerning and responding
to a call to religious life. A list of the religious institutes of the new members who participated in
the focus groups is included in the introduction to the report.

During the final phase of the research, CARA examined selected institutes that have
experienced some success in attracting and retaining new members in recent years. Ata
minimum, this examination included an interview with the vocation director and a review of
vocation promotion materials and practices. In






According to the survey of new members, the average age of entrance is 30 for men
(median 27) and 32 for women (median 29). However, there is a ten-year gap in average
and median entrance age between women in LCWR institutes and women in CMSWR
institutes. According to the survey of religious institutes, more than half of the women in

initial formation in LCWR institutes (56 percent) are age 40 and older, compared to 15
percent in CMSWR institutes.

Compared to finally professed members, those in initial formation are more likely to



their down to earth nature, and their commitment and zeal. Some 85 percent say the
example of members attracted them *“very much.”

e Toonly aslightly lesser degree, most new members also say they were attracted to
religious life by a desire to be of service and a desire to be part of a commc6service.y the



institute and its members through “Come and See” experiences, discernment retreats, and
other opportunities to spend time with members are especially important for this age

group.

Vocation Promotion and Discernment Programs

e Many religious institutes offer a variety of vocation promotion and discernment
programs. Most responding institutes report that they use print materials, websites, and
or/advertising for vocation promotion, and many report that they target specific age
groups, most typically high school, college, and young adults, in their vocation promotion
and discernment programs.

e The most common discernment programs are “Come and See” experiences (offered by
three-fourths of the responding institutes), live-in experiences and discernment retreats
(each offered by a little more than half), and mission or ministry experiences (offered by
about a third). New members who participated in these and other programs for vocation
discernment generally found them to be very helpful in their discernment process.

e Findings from the survey of religious institutes suggest that using various media
(especially websites) for vocation promotion, offering programs (especially discernment
retreats, “Come and See” experiences, discernment groups, and ministry/mission
experiences) for vocation discernment, and targeting certain age groups (especially
college-age and young adults) in vocation promotion and discernment efforts are
positively correlated with attracting and retaining new members.

e The data also suggest that having a vocation director, especially one who is engaged in
vocation ministry on a full-time basis, and a vocation team are positively correlated with
attracting and retaining new members. Although most religious institutes (88 percent)
report that they have a vocation director, he or she is full-time in less than half of these
institutes (46 percent). Findings from the survey of new members and especially the
reflections of participants in the interviews and focus groups suggest that the vocation
director and other team members can play a critical role in the discernment process.

e The survey of new members found that the age of the respondent is negatively correlated
with how helpful they found most of vocation promotion and discernment resources and
programs. Thus, the younger the person, the more likely he or she is to say that these
resources or programs were helpful in the discernment process. This is especially the
case with various types of websites; CDs, DVDs, and videos; and print and online
promotional materials. Compared to older respondents, younger respondents are much
more likely to report that websites, especially the websites of religious institutes, were
helpful to them. They are also considerably more likely to report that discernment
retreats and “Come and See” experiences were helpful.
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Although various vocation promotion and discernment programs can play an important
role in informing potential candidates about religious life, especially in a particular
religious institute, the findings suggest that members themselves play the most important
role. New members report that it was the example of members that most attracted them
to their institute and that meetings with members and communities were the most helpful
when they were discerning. Comments from interview and focus group participants
provide further support that it was their experience of members and the way they are
living religious life that was most influential in the decision to enter their institute.

Encouragement and Support in Discernment and in Religious Life

Many new members did not experience a great deal of encouragement from parents,
siblings, and other family members when they were first considering a vocation to
religious life. Many also did not receive much encouragement from diocesan priests,
people in their parish, or people in their school or workplace. Many report that their
parents are now much more supportive.

Most new members report that they received a great deal of encouragement from
members of their institute during their discernment process and that members of their
institute continue to be their greatest source of encouragement and support in religious
life. Most also report high levels of encouragement from those to whom and with whom
they minister.

Compared to older new members, younger new members are more likely to report that
they were encouraged by diocesan priests when they were first considering religious life.
They are also more likely to report receiving encouragement from diocesan priests in
their life and ministry now. Among other respondents, diocesan priests are least likely to
be cited as a source of “very much” encouragement.

Prayer and Spirituality

Many new members identify common prayer as one of the aspects of religious life that
most attracted them and that most sustains them now. When asked about the importance
of various types of communal prayer, respondents are most likely to name daily Eucharist
and Liturgy of the Hours as the prayer types that are most important to them.

Millennial Generation respondents are much more likely than other respondents —

especially those from the Vatican 1l Generation — to say that daily Eucharist, Liturgy of
the Hours, Eucharistic Adoration, and other devotional prayers are “very” important to

11



them. Compared to younger respondents,
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Compared to new members from other generations, those from the Vatican Il Generation
tend to give their institutes lower ratings on most of the aspects of religious life about
which they were asked. Those from the Millennial Generation tend to be the most
positive in their assessment of their religious institutes.

Practices Regarding the Religious Habit

The responses to the open-ended question about what attracted them to their religious
institute reveal that having a religious habit was an important factor for a significant
number of new members. Interviews with vocation directors also suggest that many who
are inquiring into religious life are looking for the possibility of wearing a habit even in
those institutes in which few, if any, members regularly do so.

About two-thirds of the responding new members are in institutes that wear a religious
habit. For a little more than half of those new members (55 percent), the habit is required
in all or most circumstances and for another 16 percent it is required only at certain times,
such as for ministry or prayer. In the focus group discussions, a few of the participants
were either strongly in favor or strongly opposed to requiring habits, while some saw the
value of wearing a habit or clerical dress in at least some circumstances.

Among those who report that the habit is optional, 90 percent of men and 27 percent of
women say they wear it as least once in a while, with 14 percent of men and 15 percent of
women saying they wear it in all or most circumstances. Among those who report that
their institute does not have a habit, almost half of the men (48 percent) and almost a
quarter of the women (23 percent) say they would wear a habit if they had that option.

Most Rewarding and Satisfying Aspects of Religious Life

When asked what they find most rewarding or satisfying about religious life, new
members offered a range of comments about various aspects of religious life. The most
frequent responses were about the communal dimension of religious life. Some mention
living, praying, and working together while others focus more on the sense of common
purpose and being part of something larger than themselves. The frequency of mentions
of community life suggests that this is a particularly important aspect of religious life to
most new members.

Many new members also identify some aspect of the spiritual dimension of religious life,
such as the sense of following God’s call, deepening their relationship with God and with
Christ, and/or personal and communal prayer, as providing the greatest sense of reward
or satisfaction. In their responses, many new members specifically mention daily

13



Eucharist, Eucharistic Adoration, the Divine Office, Marian devotion, and other
devotional practices as especially meaningful to them.

Some new members cite the service or outreach dimension of religious life as most
rewarding or satisfying for them. Many of these respondents mention ministry, service,

14



Best Practices in Vocation Ministry

The findings from the study suggest a number of “best practices” for vocation promotion.
These include instilling a “culture of vocations” and involving membership and
leadership in concerted vocation promotion efforts; having a full-time vocation director
who is supported by a team and resources; using new media, especially websites and
other online presence; offering discernment programs and other opportunities for
potential candidates to meet members and learn about the institute; and targeting college
students and young adults as well as elementary and high school students to expose them
to the possibility of religious life and inform them about the institute.

Although these practices can have a positive impact on attracting and retaining new
members, the research suggests that it is the example of members and the characteristics
of the institute that have the most influence on the decision to enter a particular institute.
The most successful institutes in terms of attracting and retaining new members at this
time are those that follow a more traditional style of religious life in which members live
together in community and participate in daily Eucharist, pray the Divine Office, and
engage in devotional practices together. They also wear a religious habit, work together
in common apostolates, and are explicit about their fidelity to the Church and the
teachings of the Magisterium. All of these characteristics are especially attractive to the
young people who are entering religious life today.

15



Introduction

This report presents findings from a study of recent vocations to religious life in the
United States that was conducted by the Center for Applied Research in the Apostolate (CARA)
for the National Religious VVocation Conference (NRVC). The study is based on surveys of
religious institutes, surveys and focus groups with recent vocations to religious life, and an
examination of selected religious institutes that have been relatively successful in attracting and
retaining new members. The study was designed to identify and understand the characteristics,
attitudes, and experiences of the men and women who are coming to religious life today as well
as the characteristics and practices of the religious institutes that are successfully attracting new
candidates and retaining new members.

The study is based on four major research components:

= Asingle informant survey of religious institutes and societies of apostolic life
e Asurvey of those in initial formation or in final vows/commitment since 1993
e Focus groups with those in initial formation or in final vows/commitment since 1993
e Examination of the characteristics and practices of selected religious institutes

16



CARA mailed surveys to a total of 976 entities in spring 2008 and then conducted
extensive follow-up by mail, e-mail, telephone, and FAX throughout summer and fall 2008 to
achieve a high response rate. CARA received completed responses from 591 religious institutes
for a response rate of 60 percent. However, closer examination of the lists and the non-
respondents revealed that some of the congregations and provinces on the original lists had
merged with others during the course of the research. Other entities on the lists are neither
provinces nor congregations, but regions or houses that do not have formation/incorporation in
the United States and should not have been included in the survey. Still others, particularly
amonzg the contemplative monasteries and the emerging communities, had apparently ceased to
exist.

CARA estimates that the total number of units (congregations, provinces, monasteries) in
the United States is fewer than 900, which would result in a response rate of approximately 66
percent. However, the responding entities account for 62,250 men and women religious, or well
over 80 percent of all women and men religious in the United States. Many of the institutes or
other entities that did not respond appear to be either small, mostly contemplative, communities
that may not have had anyone in initial formation for some time, or those who are still in the
process of becoming institutes of consecrated life.

This initial survey was designed to gather statistics about the membership in the institute,
including the numbers in initial formation or incorporation; basic information about vocation
promotion and formation in the institute; and basic data about the institute’s ministry, community
life, community prayer, and practice regarding the wearing of a religious habit. In addition,
respondents were asked to provide the names and contact information for those in initial
formation as well as those who had professed final or perpetual vows or commitment since 1993.
This list served as the mailing list for the survey of new members described below.

The second phase of the research consisted of a survey of “new members,” that is, current
candidates/postulants, novices, and those in temporary vows or commitment as well as those
who had professed final vows or commitment since 1993. They questionnaires were mailed in
fall 2008 and winter 2009 to 3,965 new members, again with a cover letter from Brother Paul
Bednarczyk, CSC, and a return envelope addressed to CARA. Some 40 surveys were returned as
undeliverable. In addition, closer examination of both responses and non-responses revealed that
at least 45 returned surveys are from transfers rather than new members as defined by the study
and at least 26 other respondents were formed and are based outside the United States and
beyond the parameters of the study. When these are removed from the sample, CARA received
a total of 1,568 usable responses from new members for a response rate of least 40 percent.

2 “Reconfiguration” among religious institutes proved to be one of the most challenging issues for calculating a
response rate as well as for obtaining historical information about new membership. Responses to questions about
reconfiguration in the survey revealed th
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The survey of new members was designed to identify what attracted these candidates and
new members to religious life and to their particular religious institute or society; what they
found helpful in their discernment process; what their attitudes and preferences are regarding
community life, prayer, ministry, and the wearing of a religious habit; and what sustains and
challenges them in religious life. The survey also asked about their background characteristics
as well as their experience before entering religious life. In addition, the survey included a
question asking the respondent if he or she would be willing to
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= Sisters of Mercy (Institute of the Sisters of Mercy of the Americas, South Central
Community)

» Sisters of St. Francis of the Martyr St. George

» Xaverian Brothers (Congregation of the Brothers of St. Francis Xavier)

During the final phase of the research, CARA examined selected institutes that have
experienced some success in attracting and retaining new members in recent years. Ata
minimum, this examination included an interview with the vocation director and a review of
vocation promotion materials and practices. In most cases, the examination also included
interviews with the novice director and/or other formation directors. In a few cases, it included
interviews with leadership and interviews or focus groups with new members.

The religious institutes that CARA examined more closely included (again, with both
their popular and formal names as well as the province, where applicable):

e Adrian Dominicans (Dominican Sisters of the Congregation of the Most Holy Rosary)
e Divine Word Missionaries (Society of the Divine Word, Chicago Province)

« Ferdinand Benedictines (Sisters of St. Benedict of Ferdinand, Indiana)

e Franciscan Sisters of Perpetual Adoration

e Holy Cross Fathers (Congregation of Holy Cross, Indiana Province)

= Marianists (Society of Mary, Province of the United States)

e Nashville Dominicans (Dominican Sisters of the Congregation of St. Cecilia)

e Sisters of Christian Charity (Eastern Province)

It is important to note that although each of these institutes has enjoyed some success in
attracting and retaining vocations, these institutes do not necessarily have the highest numbers of
new members. They were selected to represent different types of institutes and to help identity
best practices in vocation promotion and retention.

Organization of this Report

The report is divided into three main parts:

e Part | provides an overview of religious life in the United States based primarily on the
survey of religious institutes and societies of apostolic life.

e Part Il presents the results of the survey of new members. It also draws on findings from
the focus groups and interviews with new members as well as information gleaned from
the study of institutes that have been successful in attracting and retaining new members..
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PART I:
Findings about Religious Institutes

This part of the report presents findings from the survey of religious institutes and
societies of apostolic life. As noted in the introduction, the survey was also sent to public
associations of the faithful that are in the process of seeking canonical status as religious
institutes. Throughout the remainder of this report, the term “religious institute” includes these
public associations of the faithful as well as the societies of apostolic life that were included in
the survey.

Types of Institutes and Societies
The survey included a series of questions to identify the type of religious institute being
surveyed. These questions asked about the gender of members, its canonical status, and its
character or lifestyle.
Gender of Members
About one-fourth of the survey responses are from institutes, societies, or associations of
men (27 percent) and three-fourths are from institutes, societies, or associations of women (73

percent). Among the men’s groups, 15 percent include only brothers, 3 percent only priests, and
82 percent both brothers and priests.

Canonical Status

21



Character or Lifestyle

Respondents were asked to indicate their character or lifestyle, that is, whether they are
apostolic, contemplative, monastic, etc. As the table below shows, about seven in ten responding
institutes categorize themselves as apostolic, one-fourth as contemplative, and one-fifth as
monastic. Evangelical, conventual, and eremitic groups make up much smaller percentages of
the respondents.

Character or Lifestyle

Number Percentage

Apostolic 419 71%
Contemplative 156 26
Monastic 120 20
Evangelical 65 11
Conventual 33 6
Eremitic 14 2

It is important to note that these categories are not mutually exclusive. For example,
some Benedictine monasteries are monastic and apostolic, while others are monastic and
contemplative. Some Franciscans identify themselves evangelical, apostolic, and/or conventual
while others use only one of these descriptives. Many of the newer groups describe themselves
as both apostolic and contemplative and some use three or four of these terms.

When the respondents are categorized into what is conventionally understood as “active”
and “contemplative” communities, about 85 percent are active and 15 percent are contemplative.

22



Number of Members

A total of 589 of the 591 responding institutes reported their current number of finally
professed members as well as the number in each stage of initial formation (candidates or
postulants, novices, and temporary professed). The table below shows the mean, median, and
modal number and range in each category as well as the total numbers reported by the
responding institutes.

Note that the survey used both “vows” and “commitment” as well as well as both
“formation” and “incorporation” to account for differences in terminology among respondents as
well as for differences between religious institutes and societies of apostolic life. In the rest of
this report, the terms “final” or “perpetual” “profession” or “vows” includes definitive
incorporation into a society. “Initial formation” includes candidates or postulants, novices, and
those in temporary vows or commitment. It does not include pre-candidates or aspirants who
have not yet entered. (The number of pre-candidates and/or aspirants was asked in the survey
but is not reported here.)

The table below illustrates that there are considerable variations in the numbers in initial
formation and perpetual profession in the responding institutes.

23



e The survey identified at least 2,630 candidates/postulants, novices, and temporary
professed members of religious institutes. Note that some institutes did not respond to
the survey, so the actual number in initial formation is likely even higher. The mean,
median, and modal numbers reflect the fact that a few institutes have relatively large
numbers in initial formation while many institutes have none or just a few. Among the
responding institutes, 70 percent have no candidates/postulants, 65 percent have no
novices, and 43 percent have no one in temporary VOws.

The tables below compare the mean, median, modal, and total numbers in initial
formation and final vows for men’s institutes and women’s institutes. These figures, which
include only those for institutes that responded to the survey, suggest that there are currently

more men than women in initial formation, even though women greatly outhumber men among
the finally professed.

Numbers in Initial Formation and Perpetual Vows, Men’s Institutes

Mean Median  Mode Range Total

Candidates/postulants 1.8 0 0 0- 65 291
Novices 1.7 0 0 0- 70 276
Temporary vows/commitment 5.2 2 0 0-197 829
Final/perpetual vows/commitment 77 51 7 0-410 12472

13,868

Numbers in Initial Formation and Perpetual Vows, Women’s Institutes

Mean  Median Mode Range Total

Candidates/postulants 4 0 0 0- 11 179
Novices 8 0 0 0- 29 319
Temporary vows/commitment 1.7 1 0 0- 51 708
Final/perpetual vows/commitment 110 55 7 0-1,111 47,114

48,320
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The tables below show the numbers in initial formation per institute when the categories
are collapsed, that is, when candidates or postulants, novices, and temporary professed are
combined into a single category of those in initial formation. The first table compares men and
women. The second table compares LCWR and CMSWR.

Seven in ten responding institutes have at least one person in initial formation. Having
someone in formation and having more than one or two is more common in institutes of men
than in institutes of women.
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Age Distribution

The charts and tables below show the decade of birth and age distribution of the
perpetually professed members of the responding institutes, first for all religious and then
comparing men and women. Later charts and tables show the same information for those in
initial formation. The survey asked the number of finally/perpetually professed members born in
each decade, e.g., 1920-1929, 1930-1939, 1940-1949, and so forth. The charts show the decade
of birth; the tables show the ages in 2009.
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Decade of Birth: Perpetual Vows, Women
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The table below shows the same information converted into age ranges in the year 2009.
In addition, the table shows the average, median, and modal median age of perpetually professed
members reported by the responding religious institutes.* This table shows this information for
all respondents and then compares men and women religious. The table on the following page
compares LCWR and CMSWR.

As already noted, the vast majority of men and women religious are in their 60s, 70s, and

80s.
Age Distribution and Median Age: Final/Perpetual Vows
Percentage in each category:

All Men Women

Under 40 1% 3% 1%
40-49 3 8 2
50-59 8 14 6
60-69 23 24 22
70-79 31 28 32
80-89 24 19 26
90 and over 10 4 11
Average Median Age 69 65 70
Median Median Age 71 66 73
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The table below shows the age distribution and the average, median, and modal median
age for all responding institutes of women and then compares the responses of LCWR and
CMSWR institutes.

CMSWR institutes have a more even age distribution and are considerably more likely to
have younger members in final vows.

Age Distribution and Median Age: Final/Perpetual Vows
Percentage in each category:
All Women LCWR CMSWR

Under 40 1% <0% 8%
40-49 2 1 15
50-59 6 5 16
60-69 22 22 21
70-79 32 33 18
80-89 26 27 14
90 and over 11 13 8
Average Median Age 70 74 60
Median Median Age 73 74 62.5
Modal Median Age 76 76 63

The most common median age in LCWR institutes is 76, compared to 63 in CMSWR
institutes.

29









The tables below show the age dg62 12 72 7ea0lG
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Racial/Ethnic Background: Perpetual Vows

Asian or Pacific
Islander
2%
Hispanic or
Latino(a)
Other 3%
0%

33



Retention Rate and Departures

The survey asked respondents first to report the total number who had entered their
religious institute since 1990 and then to report who remained from that number. These numbers
were used to calculate a retention rate. It should be noted, however, that only 76 percent of
respondents provided sufficient information to calculate a retention rate. Respondents were also
asked to report the stage of formation during which those who had departed had done so.
Retention

The average retention rate is 48 percent; that is, about half of those who entered since
1990 remain. The median and modal retention rates are also 50 percent.

» Retention rates are somewhat higher in institutes of women than in institutes of men.

e There are no significant differences in retenti
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Departure
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Vocation Promotion and Discernment Programs

Respondents were asked to indicate whether their unit has a vocation director and/or
vocation team, sponsors or co-sponsors various discernment programs, has used various media
for vocation promotion in the last five years, and/or has targeted certain age groups in its
vocation promotion and discernment programs. Part I11 of the report examines whether there are
any relationships between providing these resources or offering these programs and activities and
attracting and retaining new members.

Vocation Director and/or Team
Almost nine in ten responding religious institutes (88 percent) report that they have a
vocation director. In a little more than half of those institutes (54 percent), the vocation director

is engaged in vocation ministry on a part-time basis (in 46 percent he or she does vocation work
full-time). In 97 percent of institutes, the vocation director is member of th
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Use of Media for VVocation Promotion

About nine in ten responding institutes indicate that they have used print materials
and/or websites/Internet for vocation promotion within the last five years.

Please indicate if your unit has used any of the
following for vocation promotion in the last five years:
Percentage checking each response:

Print materials 91%
Website/Internet 87
Advertising 75
Radio 7
TV 6
Other 16

Advertising is also a relatively common method of vocation promotion. TV and radio are
far less common, although they have been used by a few. “Other” responses include DVDs,
vocation fairs and vocation talks, conventions and conferences, billboards, and parish bulletins.
Some of the respondents also mentioned the importance of personal contact.
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Vocation Promotion and Discernment for Age Groups

Responding institutes are most likely to report that they target their vocation promotion
and discernment programs toward young adults (defined on the questionnaire as people in their
20s and 30s) and, to a slightly lesser degree, toward college-age students.

Please indicate if your unit sponsors or co-sponsors
vocation promotion or discernment programs
specifically targeted toward these age groups:

Percentage checking each response:

Young adults (20s and 30s) 71%
College 65
High school 56
Elementary school 34
Mature adults (age 40 and over) 27

About two in three responding institutes focus their vocation efforts on college students
and/or young adults and a little more than half target high school students. About a third sponsor
or co-sponsor programs for elementary schools and about a quarter do so for mature adults
(defined on the questionnaire as those age 40 and over). Data presented later in this report
indicate that just over half of new members of religious institutes were 18 or younger when they
first considered religious life. About a quarter were 13 or younger.
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Admission Requirements and Initial Formation Practices
The next sections examine requirements for admission to candidacy/postulancy as well as
several practices in initial formation.
Admission Requirements

Almost all respondents report that their institute requires medical assessment for
admission to the institute.
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Age, Education, and Work Experience Requirements

Most religious institutes have minimum and maximum age requirements and or minimum

education requirement or admission to candidacy/postulancy.

for admission to candidacy/postulancy?
Percentage responding “Yes”

Minimum age

Maximum age

Minimum education
Minimum work experience

Does your unit have the following requirements

89%
76
80
49

The most common minimum age requirement is 18 (reported by 39 percent of
respondents). Four percent of respondents would accept a candidate who is younger than
18. Another 48 percent require the potential candidate to be between 19 and 22.

The most typical maximum age is 45 (reported by 24 percent of respondents). Five
percent set the maximum age at 30 or younger and 42 percent set it between 30 and 44.
Thee in ten (29 percent) have a maximum age higher than 45 (a high as 65). Some
institutes noted that they sometimes make exceptions to these age requirements.

Some 80 percent have a minimum education requirement and half have a minimum work
experience requirement. Most institutes require a candidate to have at least a high school
education and many require at least one or two years of college and/or work experience.

A few require a college degree.
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Length of Initial Formation Periods

The responding institutes were asked to report the typical number of years that are

required for each period of initial formation in their institute.

The most common requirements for initial formation are one year of pre-candidacy or

aspirancy, one year of candidacy/postulancy, two years of novitiate, and three years of
temporary vows.

Typical Length of Periods of Initial Formation
Number of Years

Mean Median Mode Range

Pre-candidacy/aspirancy (before entrance) 1 1 1 <l- 4
Candidacy/postulancy (before novitiate) 1 1.1 1 <l- 4
Novitiate 1.7 2 2 1- 4
Temporary vows/commitment 4.4 4 3 1-12

There are some variations among religious institutes in the length of time they require for

each stage of their initial formation programs.

Many institutes indicate that they do not have a formal pre-candidacy or aspirancy
program or that they do not have a typical requirement for its duration. Many specify a
range, such as six months to a year or one to two years, as typical in their institute.

On average, the responding institutes typically require a year of candidacy/postulancy
before the novitiate, although many indicate that the period is one to two years and a
significant number require two years. There is some correlation between a longer
candidacy period and higher retention rates, although the relationship is not very strong.

About two-thirds of the responding institutes (68 percent) have a two-year novitiate,
although more than a quarter (28 percent) require only one year. A few require
something between one and two years and very few require more than two years.

The greatest variation among institutes is in their requirements for temporary vows.
While the typical requirement is the same as the minimum required by canon law (three
years), many institutes require a longer period (often five or six years). Some also report
that the period of temporary vows is typically three to six years.
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PART II:
Findings about New Members

This part of the report presents findings about new members. It is based primarily on
responses to the survey of new members (1,568 respondents), but also draws on comments from
the focus groups and interviews with new members as well as some of the comments from
vocation and formation directors.

Background and Characteristics of the Respondents

This section describes the demographic characteristics and background experiences of the
responding new members. These characteristics include their gender, age and generation, racial
and ethnic background, previous marriage and children, Catholic upbringing and education,
employment and ministry experience, year of entrance and current status in their religious
institute, the age at which they first considered religious life, and the age of entrance into
religious life. Throughout Part Il of the report, comparisons are drawn between male and female
respondents and among respondents from different generations.

Almost two-thirds of the respondents are female (64 percent) and a little more than a
third are male (36 percent).

Gender

Male
36%

Female
64%
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Data from the Official Catholic Directory 2009 indicate that women religious outnumber
men religious in the United States by more than three to one (59,601 women religious compared
to 17,935 men religious).” However, data reported in Part | of this study suggest that there are
currently more men than women in initial formation (approximately 1,400 men compared to
approximately 1,200 women among the institutes that reported these data). This may account
for the somewhat higher proportion of men in this sample of new members than in the population
of all religious in the United States.

Age and Generation

Respondents were born between 1924 and 1989 and thus range in age from 20 to 85 in
2009. The average age of the respondents overall is 43 (40 for men and 44 for women), so
“new” members are not necessarily “young” members. Their median age for the entire sample is
42 (40 for men and 44 for women). The modal age is 45 for the sample as well as for both men
and women.

Similar to the findings in Part | about those in initial formation, older respondents are
more common among women than among men.

Age Distribution
Percentage in each category:

All Men Women
20-29 17% 19% 16%
30-39 26 29 25
40-49 28 33 25
50-59 18 15 19
60 and over 11 4 15

For purposes of analysis of differences among Catholics, CARA typically categorizes
respondents into four generations based on their year of birth: the Pre-Vatican 11, Vatican Il,
Post-Vatican 11, and Millennial Generations.

e The Pre-Vatican Il Generation includes those born before 1943. Its members, those over age
66 in 2009, came of age prior to the Second Vatican Council. They were raised in a Church

" These numbers include only those for dioceses whose bishops belong to the United States Conference of Catholic
Bishops.
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that changed dramatically after their formative years. Members of this generation played a
crucial role in creating and sustaining many of the institutions of 20" century Catholic life.
They tend to exhibit relatively high levels of loyalty to the institutional Church. Four percent
of the respondents to this survey are members of the Pre-Vatican 1l Generation.

e Members of the Vatican Il Generation were born between 1943 and 1960 and are between
the ages of 49 and 66 in 2009. Members of this generation came of age during the time of
the Second Vatican Council and their formative years spanned a period of profound changes
in the Church (as well as in society and culture). To a large extent, this generation overlaps
with the “Baby Boomers.” In general, members of this generation are more likely to
emphasize concerns of individual self-actualization over institutional commitment. A little
more than one-fourth of the survey respondents (27 percent) are of the Vatican Il Generation.

e The Post-Vatican Il Generation, born between 1961 and 1981, consists of those who are ages
28 t0 48 in 2009. Members of this generation, sometimes called “Generation X” have almost
no lived experience of the pre-Vatican Il Church. Their religious training occurred primarily
during the 1970s and 1980s, a time when religious education patterns and methods were very
different from those used up to the late 1960s. Members of this generation are relatively less
likely to make long-term commitments, are more pragmatic and less ideological, and are
relatively more interested in issues of identity and community than those before them. Close
to six in ten survey respondents (58 percent) are of the Post-Vatican Il Generation.

e The Millennial Generation, those born in 1982 or later, is the youngest generation of
Catholics. The leading edge of this generation is just beginning to reach their late-20s.
Members of this generation tend to be community- and service-oriented as well as interested
in spirituality and questions of faith. They also tend be optimistic in their outlook, tolerant of
differences among people, and positive in their attitudes toward authority. This generation
has come of age under the papacies of John Paul Il and Benedict XVI. On the whole, they
are less steeped in the Catholic culture of earlier generations of Catholics and less
knowledgeable about their faith. Those who are active in their faith tend to be more
traditional in their religious beliefs and practices. Millennials make up 11 percent of the
survey respondents.

The range of ages among new members as well as the age differences between newer
members and older members that are common in many religious institutes present a number of
challenges for these newer members as well as for the religious institutes they have entered.
These are described in greater detail in the section on challenges below.
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Racial/Ethnic Background and Country of Origin

Consistent with the findings reported in Part I, there is greater diversity in the racial and
ethnic backgrounds of the new members than in the overall population of finally professed men
and women religious.

About three-fourths of the respondents describe themselves as Caucasian, white, or
Anglo.

Racial/Ethnic Background  icpanicor
Latino(a)
9%
Native
American or

American Indian
0%

Other

2%
African

American,
Black, or
African

Caucasian, 3%
White, or Anglo Asian or Pacific
7% Islander
9%

Almost one in ten new members is Asian or Pacific Islander and almost another one in
ten is Hispanic or Latino(a). About 3 percent describe their background as African American,
black, or African. Note that the racial and ethnic composition of new members presented here is
different from the racial and ethnic composition of those in initial formation described in Part |
of this report. The new members described here include those who have professed perpetual
vows since 1993.

One in five new members (19 percent) was born in a country other than the United States.
Male respondents are slightly more likely than female respondents to have been born in another
country (21 percent compared to 18 percent).
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Catholic Upbringing, Faith Formation, and Education

= About nine in ten respondents were raised Catholic. Among those who became Catholic
as adults, a majority did so when they were in their late teens or early 20s.

e A little more than half of the respondents (56 percent) attended a Catholic school for at
least some of their elementary or middle school education. A little more than four in ten
(44 percent) attended a Catholic high school and about four in ten (42 percent) attended a
Catholic college or university. Almost three-fourths (73 percent) attended a Catholic
school for at least part of their education. About half (49 percent) attended parish-based
religious education, CCD, or RCIA. Only 3 percent were ever home-schooled.

e Compared to other respondents, those from the Millennial Generation are more likely to
have attended parish-based religious education, CCD, or RCIA (59 percent) and to have
been home-schooled for at least some of their education (14 percent). Vatican Il
Generation respondents are more likely than others to have attended a Catholic
elementary school.

e Seventy percent of respondents had at least a bachelor’s degree before they entered their
religious institute (46 percent bachelor’s, 19 percent Master’s, 5 percent doctoral degree).
Among those who continued their education after they entered, all but 1 percent have at
least some college education and most have at least a Master’s degree (14 percent
bachelor’s, 61 percent Master’s, 6 percent doctoral degree).

Marriage and Children
About 7 percent of respondents were once married and about 5 percent have children.
e Previous marriage and children is more common among female than male respondents.

Among female respondents, 10 percent were married and 7 percent have children; among
male respondents, 4 percent were married a
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Year of Entrance and Current Status

More than half of the respondents entered since 1999, that is, they have been in their
religious institutes for fewer than ten years at the time they completed the survey.
Almost a third entered in 2003 or later. Almost 15 percent report that that they entered
another religious institute before the one to which they currently belong.

Almost two-thirds of the respondents are finally professed (63 percent) and about a
quarter are in temporary vows (26 percent). Only about one in ten is a novice (8 percent)
or a candidate/postulant (3 percent).

Among the male respondents, three-fourths are or expect to become priests and one-
fourth are or expect to become brothers.
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Age First Considered Religious Life

When asked the age at which they first considered religious life, respondents report being
as young as two and as old as 65. The average age was 20 and both the median and modal ages
were 18.

Eight in ten newer members (among those who responded to the survey) were age 25 or
younger when they first considered religious life.

Age First Considered Religious Life
Percentage in each category:
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Age of Entrance

The average age of entrance is 30 for men (median 27) and 32 for women (median 29).
However, there is a ten year age gap in average and median entrance age between women in
LCWR institutes and women in CMSWR institutes. Among respondents from LCWR institutes,
the average entrance age is 36 and the median is 34; among respondents from CMSWR
institutes, the average entrance age is 26 and the median is 23.5

Age of Entrance
Percentage in each category:

All Men Women
Under 20 7% 4% 9%
20-29 48 56 44
30-39 24 25 23
40-49 12 11 13
50-59 7 3 9
60 and over 2 1 2

Age of Entrance
Percentage in each category:

Women LCWR CMSWR
Under 20 9% 3% 16%
20-29 44 32 62
30-39 23 28 16
40-49 13 20 4
50-59 9 14 2
60 and over 2 3 <1
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Previous Employment and Ministry Experience

Almost nine in ten respondents report that they were employed before they entered, most
in a full-time position. About seven in ten report that they were engaged in ministry before they
entered, about a third on a full-time basis and about six in ten on a volunteer basis.

A little more than half of the respondents report that they were involved in liturgical
ministry and/or in other volunteer work in a parish or other religious setting before they entered.

Were you involved in any of the following before you entered?
Percentage checking each response:
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Attraction to Religious L.ife

New members are most likely to say they were attracted to religious life by a sense of call
and by a desire for prayer and spiritual growth.

How much did the following attract you to religious life?
Percentage responding:

“Somewhat” or “Very Much”

“Very Much Only
A desire for prayer and spiritual growth 96% 73%
A sense of call to religious life 95 78
A desire to be of service 93 67
A desire to be part of a community 89 60
A desire to be more committed to the Church 74 44

When asked how much various factors attracted them to religious life, most respondents
report that they were attracted “very much” by a sense of call to religious life (78 percent) and a
desire for prayer and spiritual growth (73 percent). To only a slightly lesser degree, most also
say they were attracted by a desire to be of service and a desire to be part of a community. At
least nine in ten respondents say they were attracted at least “somewhat” by each of these. About
three-fourths say they were attracted “somewhat” (30 percent) or “very much” (44 percent) by a
desire to be more committed to the Church.

Gender Differences

Compared to male respondents, female respondents are more likely to say they were
attracted to religious life by a sense of call and by a desire for prayer and spiritual growth.
Although the difference is not statistically significant, male respondents are a little more likely
than female respondents to report that they were attracted to religious life by a desire to be of
service.

Generational Differences

Younger respondents are more like than older respondents to say that they were attracted
to religious life by a desire to be more committed to the Church. The largest generational
differences are between the Vatican Il and the Millennial Generations (54 percent compared to
39 percent “very much”).
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Responses to Open-ended Questions

In response to one of the open-ended questions at the end of the survey, which asked
respondents what most attracted them to their religious institute, a number of new members
described a sense of call and a desire for prayer, community, and ministry that preceded their
attraction to their particular institute. A few examples are presented below. The responses
about the attraction to a specific institute are summarized in the next section of the report.

What most attracted me to religious life was community, prayer, ministry.

An unwavering hunger for God. The “more.” A sense of call out of an experience of
contemplative prayer.

I had a strong sense of a call to cloistered religious life. As I pursued this call, my
relationship with Christ deepened, and | soon became ready to throw away everything |
had to be with him.

First a sense of calling from God. Then the attraction to the sisters’ joy, fidelity to the
Church, and religious life. Devotion to Mary and the Eucharist, community life and the
wearing of the religious habit also attracted me.

Comments from Focus Groups and Interviews

In telling their vocation stories, many of the interview and focus group participants
described their sense of call to religious life and particularly their desire to deepen their
relationship with God and with Christ. Some also talked about particular elements of religious
life such as community life, communal prayer, and service. In response to questions about
ministry and service, most indicated that “service,” “ministry,” or the “apostolate” are important
to them, but are not the primary reason they felt called to religious life or to their particular
religious institute. Several of the men also talked about their call to priesthood. For some, the
desire for priesthood preceded a sense of call to religious life. For others, discernment of a
vocation to priesthood or brotherhood came later. Some of the men talked about their attraction
to community life and the possibility of different ministries that would not be possible in
diocesan priesthood.

| felt the calling and wanted to become closer to God. | do remember talking to one
vocation director and she never once mentioned God. | found this strange. | think it’s
important for the vocation and formation director to be able to pray and speak openly
about building a relationship with God. Many things done by sisters can also be done by
lay people, so what’s the difference? Why do it? People are wondering. It’s more than
what you do. It’s about what God is calling you to do and how open you are to listening
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and how closely you are following. Is this addressed when a new member is looking into
the community and after she enters?

Something about regular prayer...is...as close as | can come to about attracting me to
religious life.

I think one of the things that attracted me to...religious life was community. | had a very
strong experience of it in college in our fraternity...I was kind of looking for a way to
continue on with that sense of camaraderie and living together and having a shared
history and ideals and all that.

The reason religious [instead of diocesan prie
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Attraction to Their Religious Institute

New members report that it was the example of members that most attracted them to their
religious institute.

How much did the following attract you to your religious institute?
Percentage responding:
“Somewhat” or “Very Much”

“Very Much Only

The spirituality of the institute 91% 66%
The community life of the institute 90 60
The example of members of the institute 89 85
The prayer life of the institute 89 59
The mission of the institute 88 60
Welcome and encouragement by members 85 57
The ministries of the institute 84 51
The institute’s fidelity to the Church 70 47
The life and works of your founder/ess 70 42
A personal invitation by a member 59 35

When asked how much various factors attracted them to their religious institute,
respondents are most likely to cite the example of members and the spirituality, community life,
prayer life, and mission of the institute as the aspects of the institute that most attracted them.
More than any other single factor, however, it
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e Compared to female respondents, male respondents are more likely to say that they were
attracted “very much” by the mission and ministries of the institute as well as by the life and

works of its founder.

Generational Differences

e Millennial Generation respondents are more likely than older respondents to report that
they were attracted by their institute’s fidelity to the Church and by the example of its
members. Fidelity to the Church is much less important among respondents from the

Vatican Il Generation.
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e The community life of the institute was more likely to be “very” attractive to Millennial
and Post-Vatican Il Generation respondents than to Vatican Il and Pre-Vatican Il
Generation respondents.

Responses to Open-ended Questions

One of the open-ended questions at the end of the survey specifically asked new
members, “What most attracted you to your religious institute?” The most frequent comments
centered on the example of members, especially their sense of joy, their down to earth nature,
and their commitment and zeal; community life and a sense of welcome and feeling “at home”
with members; the spirituality and prayer life in the institute and especially common prayer and
certain devotional practices; the spirituality or charism of the founder; and the mission,
ministries, and/or apostolate of the institute. A significant number also mentioned their
institute’s fidelity to the Church and the fact that its members wear a religious habit. The
responses below represent just a sampling of comments on these themes.

The members of my religious institute all were very happy and joyous men. They liked
what they were doing and they liked being together. That really attracted me to religious
life. The community also saw prayer and their commitment to Christ as very important
as well and this also attracted me.

The charism of our patron, the spirit of the members of the community. Their enthusiasm
to ministry and their ““down to earth” approach.

I was most attracted to the [Religious Institute] because of their common ministry and
strong community life, Eucharistic and Marian devotion, and wearing of the habit,
signifying commitment to traditional religious life and fidelity to the Church. The joy of
the members was also a compelling witness, as well as a feeling of being ““at home™ here.

As | began to know the members, | felt that | could be ““at home,” be myself, yet also be
challenged to grow. As | learned more about our spirituality, our founder and early
documents, | knew why I felt this way: There was a resonance between my own
spirituality and my community’s charism of unity and reconciliation. Also, | felt and saw
that my community members w