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Introduction

he Boston College Center for Corporate Citizenship’s 2022

State of Corporate Citizenship Report shows that nearly a
third of surveyed executives consider the military community a
priority focus area for their company, and over half of those sur-
veyed prioritize diversity, equity, and inclusion (DEI) initiatives.
Given the diversity of the military and veteran community,! the
2022 State of Corporate Citizenship findings suggest that priori-
tizing the military community in your company’s corporate citi-
zenship initiatives is good for business and the community.

This Advisory Bulletin, developed by the Boston College Center for Corporate
Citizenship Advisory Board on Support of Military Families and Veterans, out-
lines key trends and topics of concern to corporate citizenship professionals as of
June 2023.

The BCCCC Advisory Board on Support of Military Families and Veterans is
chaired by Justin Schmitt, AVP, Corporate Responsibility at USAA. It was
launched at the beginning of 2021 as a forum to exchange ideas and work with
peers on programs that support the military community. The goal was to gain
knowledge and insights into best practices for these programs, explore potential
cross-sector collaboration to positively impact the military community, and accel-
erate and share learning about how companies can most e ectively support
military families and veterans.

The purpose of this bulletin is to serve as a resource for companies interested
in best practices to support military-a liated employees and their families.

It shares key takeaways, lessons learned, and case studies from Advisory Board
conversations on hiring and retaining military-a liated talent and leveraging

current corporate citizenship strategies to support the military community.
Unless otherwise noted, all the information in this report is sourced from
Advisory Board discussions.
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Meet the Contributors

JUSTIN S¢ MITT
AVP, Corporate
Responsibility
USAA
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Supporting Hidden Heroes

More than 3 million employees care for active-duty military or veteran family members.

Family caregiving is the backbone of America’s long-term health
care system. With 38 million caregivers in the U.S. 0 ering 36
billion hours of free care each year, they are a crucial piece in helping
family members in their lives.!

An estimated 5.5 million? of those caregivers are helping active-duty service members
or veterans in their return to civilian life. With the majority of these caregivers em-
ployed in the workforce,* employers have the opportunity to play a huge role in helping
acknowledge, a rm, and understand the unique values and skills of caregivers.

The Elizabeth Dole Foundation
and partners created The
Caregiver Journey Map, which
helps identify key milestones
and challenges in the military
caregiver journey. It charts the
potential impact on caregivers’
physical, psychological,
financial, and social well-being.
This tool can be used by
Military & Veteran Employee
Resource Groups as well as
Human Resource teams to
help better understand military
caregivers. For more informa-
tion and to access the digital
version of the map, visit;
https://caregiverjourney.
elizabethdolefoundation.org/

about/ Source: Adapted from the Elizabeth Dole Foundation and partners The Caregiver Journey Map.
https://caregiverjourney.elizabethdolefoundation.org/about/
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Providing care for veterans comes with its own set of significant and unique
challenges, especially when it comes to dispersing information and resources. Many
caregivers, older veterans, and those in rural communities might not have informa-
tion readily available to learn what benefits they may be eligible for. Additionally, the
proud nature of the military community may keep them from reaching out for help.
In a recent survey, only 56% of caregivers report that their work supervisors are
aware of their caregiving responsibilities.* This creates an opportunity for organiza-
tions to use their employees and networks within their communities to educate
veterans and their caregivers on the benefits they should be receiving. Companies
that recognize caregivers’ situations allow more flexible work schedules and create
employee assistance programs could benefit from higher attendance rates and de-
creased turnover.

ADVICE FOR THE FIELD

» Awareness is key—use your resources to assist caregivers in accessing information and
resources that are available to them.

* Include a focus on caregivers when mental health resources/awareness is talked about—nhelp
employees make the connection.

» Expand Employee Resource Groups (ERGS) to include all types of caregivers.
o Look for intersections among ERGs such as MilVet, Disability, or Parent groups.

 Create employee assistance programs or expand access to the current one.

« Allowing for flexible work hours or adopting hybrid work models may help ease the burden of
caregiving while increasing engagement at work.

Research has found a positive ROI for policies that support caregivers. For every $1 invested in
flexible arrangements, employers can expect a return between $1.70 and $4.34.!




COMPANY EXAMPLE

BOOZ ALLEN HAMILTON

Since 2019, Booz Allen Hamilton has partnered with the Elizabeth Dole Foundation

to better understand the needs of military caregivers across the country. Booz Allen

is using its EpiMaps platform to create a custom map that shows where caregivers
are distributed, pinpoints locations where poor health outcomes are highest, and draws out
the factors that may be driving those outcomes. Pulling from the extensive Booz Allen data
lake, EpiMaps displays county-level data on more than 125,000 unique data points. These new
insights give the foundation an unprecedented, evidence-based look into the localized needs of
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Economic Opportunities for
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fewer avenues of employment for returning military personnel. By holding network-
ing events and providing opportunities to access capital, companies can help veterans
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4

The reason supporting the military community is important is twofold. First, their sacrifices are immeasurable, and we should
recognize and support them by the means we have available to us. Second, in addition to it being the right thing to do, their
experiences, knowledge, and expertise mean that it is also good for business. | am honored to be able to support the military
community through my role at Fiserv on a day-to-day basis.”

MG _NDRICKS
VP, Head of Military and Veteran A airs, Fiserv Inc

‘ ‘ Itis our duty to recognize and reward our nation’s military for their
service to our country and for the many sacrifices that come with
military life. The military lifestyle prepares service members to take

on important roles in industry after their term of service.”

Jo NKITC NS
Director, Corporate Citizenship
CSX
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Simply put, it’s our duty to take care of the heroes who take
care of us. As a Navy Federal team member, giving back to the
members we serve—the military, veterans, and their families—is
our mission and at the core of who we are as a not-for-profit

credit union. As a military spouse, it's even more special knowing
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Recruiting and Retaining
a Diverse Workforce

I\/I embers of the military community looking for employment
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They have a large active military
employee resource group. They
support active-duty military
during deployment, and they
actively seek out those with
military experience to hire. They
make a direct connection be-
tween military experience and
employment opportunities at
CSX.

Many corporate members of
the Advisory Board have com-
mitted resources not just to their
own recruitment and retention
of military talent but to increase
hiring from the military com-
munity overall. For example,
Navy Federal Credit Union has
been publishing its Best Cities
After Service List since 2018.}
These cities 0 er employment,
support, and connections for
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Resources

» Bunker Labs
Mission: Empower the veteran community
to become leaders in entrepreneurship and
innovation
Issue area: Entrepreneurship
https://bunkerlabs.org/

 Coalition for Veteran Owned Businesses
Mission: To provide opportunities and growth
for veteran and military spouse-owned
businesses
Issue area: Entrepreneurship
https://ivmf.syracuse.edu/programs/
entrepreneurship/resources/cvob

» The Elizabeth Dole Foundation
Mission: Strengthen and empower America’s
military caregivers and their families by raising
public awareness, driving research, champion-
ing policy, and leading collaborations that make
a significant impact on their lives
Issue area: Support for families and caregivers
of wounded veterans
https://www.elizabethdolefoundation.org/

» The Institute for Veterans and Military Families
(IVMF) at Syracuse University
Mission: To empower service members, vet-
erans, and their families through actionable
research, innovative programs, and insightful
analytics
Issue area: Entrepreneurship, career training,
community service
https://ivmf.syracuse.edu/about-ivmf/
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S{H Build your network
MMM Advance your ideas

Are you a CSR professional looking to share your expertise and advice with others while staying current

on emerging issues and leading-edge practices related to your work? Explore the benefits of serving on a
BCCCC Advisory Board! The boards are available only to Center members and give you an instant ability
to tap into new strategies with your peers. It’s also a great way to keep you energized and in the know;
these supportive networks will help advance your ideas and keep you motivated.

Benefits of Serving on a BCCCC Advisory Board

OLLABORATION

Looking for new strategies? Want to hear about
the experiences of other companies? Participating
in an advisory board will give you access to an
exclusive cohort of peers and professionals where
you can discuss and share best practices.

HOICES

BCCCC o ers a multitude of advisory boards
that focus on several areas that may impact your
company including ESG Reporting; Community
Involvement; Diversity, Equity, and Inclusion;
Health Equity; Sustainability; and Supporting
Military Families.

REDIBILITY

Stepping up on a bigger platform with recogni-
tion from outside of your company gives you
a platform to both showcase and build your CSR
e orts.

OMMUNICATION

Board members are invited to be named as
co-authors of the one or more briefing publications
that their advisory boards release every year.







