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Vo~ A g, is an initiative of the Center for Social Innovation at the Boston College School of Social Work.
www.bc.edu/workequity

Questions?
Please contact us at workequity@bc.edu

Ve A g, is grateful for funding received from WorkRise for the National Study of Workplace Equity.
We are also appreciative of our partnership with SHRM and its support of this study. To read more
about this study, go to: https:/www.bc.edu/content/bc-web/schools/ssw/sites/center-for-social-inno-
vation/projects/the-national-study-of-workplace-equity.html
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Recruitment and Hiring System
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Step 2 enables your organization to benchmark your responses to the Audit of your Recruitment and
Hiring System (completed in Step 1) against the ndings of the National Study of Workplace Equity".
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The Leader(s) of your Recruitment and Hiring System Equity Initiative should assume responsibility
for Task 1 (recording the average scores pertaining to the Audit questions) and Task 2 (comparing
your organization’s average scores to the dataset of the National Study of Workplace Equity).

The Equity Initiative Committee can meet and discuss the implications of the benchmarking results.
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Continue to next page

" Work Equity is grateful for funding received from WorkRise for the National Study of Workplace Equity. We are also ap-
preciative of our partnership with SHRM and its support of this study. To read more about this study, go to:
https:/www.bc.edu/content/bc-web/schools/ssw/sites/center-for-social-innovation/projects/the-national-study-of-work-
place-equity.html
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Recruitment and Hiring System

Task 1: Compare Your Organization’s Average Scores on the Equity Audit to the National
Study of Workplace Equity
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Directions;:

In the right-hand column, your Leader(s) should record the information from Worksheet #3 that you
completed in Step 1 of this Toolkit.

You will use the average scores from this Worksheet #4 to complete Worksheet #5 below.

L

-l'
K \X‘..,,L eet#s(c o2
' a;f,p. 1.0 {.4.0)

-
J <

1. Tp‘\ap v p .-— *ﬂ “‘q f ~a‘ \'|,,. Jq ‘|c.q K " "a’

G Y e d gy /g adc YWc,/d |r‘JI3
dl Y ?

-l

;Tﬂ(;;;‘r .,~a %-Pgﬂ al;,g d.rrd C,"p aC;C 3 ,va,a,’ac,

‘J’ i |Ca., *' 1 AI".

’ ,
3. ;:-‘ F‘Ta;\i 1 "*J'*@i al’-—"_,ui."u,'aldly,\" 31’. ' C’|’,
a i &
)

. I

4T \a; \;.p H*@d a]," *d-.’ * #S("‘ g)
S u P RS; Dy c,_h'DEI c)accu ab gy 807 ay 5t

AT“‘a,f\,”.,d_, ac;_r. P,H +2 a;_.a ad" |’d|ca, Ja, ﬁ
iy S SS
,'1‘*'” '"C;_‘b \“ 4 DEL gsar ad LAy "c'lj,

6. mea, \’l* ‘ir’l-l'gi *Uml‘aW ad‘ -b v C-—gi de'-b

a"lical¥ & a.- ad,|.\_’, fac” " w2

P NS
7. T \a;‘\'llpd = % lf’@f a"-i\ qf dr ICal§ d'wlg"rl
r cv"’“l*a Al 8y 552

N\

s S ’ ’ &
8. T la, .»d i i ',,'gaj A,y , 2yd7a” |ca 1o wahacess
a Tajd, ) feay 2 \Vl
"ll'ﬁl bl Y I' ey oy’

9T \a,#\,"., H*@ial', a“‘dQIJ a| g;}mmc
,‘a, AL RN PR I R |ca.,a ‘;la Cyy” l" :—“”

Boston College | School of Social Work | Work Equity




Vgl

B A, T iy S s,/ M Br.(ﬁ 3

Recruitment and Hiring System

Task 2: Benchmark

Directions:

The Leader(s) of your Equity Initiative should record your organization’s average scores (from Work-
sheet #4 above) on the graph below so that you can compare your score to the averages from the
National Study of Workplace Equity.
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The members of your Equity Initiative Committee should discuss the ts elgt | of the equity of your
Recruitment and Hiring System in comparison to the scores from the National Study of Workplace
Equity. The leader(s) of your Equity Initiative can record key observations made by committee
members below.

The members of your Equity Initiative Committee should discuss thg g« be se of the equity of
your Recruitment and Hiring System in comparison to the scores from the National Study of
Workplace Equity. The leader(s) of your Equity Initiative can record key observations made by
committee members below.
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Recruitment and Hiring System

Our analyses of the data from the National Study of Workplace Equity indicate that organizations
with fewer than 500 employees are:

1. less likely to have written policies which ensure that recruitment and hiring processes are fair
and conducted without bias or discrimination, and
2. less likely to routinely audit the fairness of recruitment and hiring.

The members of your Equity Initiative Committee can discuss implications that the 1s y Ou -
e‘ ehas for your Recruitment and Hiring System. The leader(s) of your Equity Initiative tan record
key observations made by committee members below.
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