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Introduction to Our Approach: Employment Systems and Levers for Change
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Figure 1: Employment Systems and Levers for Change

We consider Levers for Change to be different ways that yo ¢’ organization can strengthen the eq gty of yo ¢
Recr‘ltment and Hiring System.
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We '_.q_re, he folloﬁing de njion) of he Le e fo. Change:

=1 .||
! [l

Policies

Formal (typically written) policies that
establish expectations for various processes,
including the equity of employment systems, such as
policies that govern recruitment and hiring.

LY

i -~ - Practices
“3%"_ Written or unwritten speci cation of
steps used to complete tasks, including activities that
could a ect the equity of employment systems, such
as “pbest practices” related to the supervision of

employees.

~

—____ Planning and Evaluation
- Planning, data collection and
interpretation of information related to the equity of

employment systems, such as conducting “audits” of
compensation.

—7=| Assignment of Roles and

—1 Accountabilities

Designation of one (or more) person(s) who is
accountable for Diversity-Equity-Inclusion (DEI)
activities related to the equity of one (or more)
employment system(s), such as the selection of an
HR person to assess the equity of annual employee
performances.

§ Workplace Culture

=3 values and principles espoused by the
organization, including values related to Diversity-
Equity-Inclusion, such as statements by top
managers about the importance of workforce

diversity for innovation.

]
-Ké) Workplace Climate

Employees’ sense of their everyday work
experiences, particularly experiences that a ect
perceptions of inclusion (that is, a sense of:
belonging to the organization, being treated with
respect, etc.), such as being invited to o er opinions
about decisions that a ect employees’ jobs.

[;3 Communications

\X/eEiIL@; i . he Le e’ fo. Change fo._ he Recr,j men and Hiing

Access to information, including
information about the equity of employment
systems, such as information about possible
promotion opportunities.

<

S
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Steps of Your Recruitment and Hiring System Equity Initiative
The Rec , i men and Hi.ingS § em Ea, i, Toolki i o gani edin o5 ep). (See Fig,.e 2.)
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Figure 2: Steps in the Recruitment and Hiring System Toolkit

Each of he ep] in_ he Toolki .e ec 9 adelign. hinking p. ocel3:
* gathering information abo,_ eq.,jy i':ﬁr e) and oppo.. , hi ie7 (S ep 1: Take_ he Af di),
* gaininginligh abo,. polJible root causes of ineq, i ieJ (S ep 2: Benchma k),
* ge_ing deeper understanding ofemplo ee' e pe iencel (S ep 3: ConJide Vaiaion] in
Eq I)I ),
. bramstormlng and reﬁnmg ideas fo. inng a ion in o. Rec imen andHiing$ I em
(S ep 4: Gene a e Idea) fo. Inng a ion), and r 4

* pilot testing (S ep 5: Implemen Inng a ionJ).

Roles and Responsibilities for Your Equity Assessment
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Yor‘ o.gani a ionq_vhor Id make deciVion abo’,_ alligning. he follov\aing‘oleq_r and. eTponJibili iel:

’

® Leader(s) of Your Recruitment and Hiring System Equity Initiative: T picaII he Leadeaﬂ ill:
)

(1) in i e/lelec people. o pa. icipa e in_ he Rec , i men and Hi.ing’S I efn Ea, i Iniid] e,
(2) manage_ he po;ec (fo. e ample vched ling mee ing] and pepzlng ma |élv)

(3) monj o. p.og el fli h. hel, el eplin. he Toolki , and

(4) enl,.e_ha com nlca ion) .ela ed. o_ he Eq | Inj ia i e a e p.epa ed and dil.ib,_ed o

[

_heap opuaea’ dience’.

e Members of Your Equltylnltlatlve Commlttee The Leade (1) of he, o,. Eq i Iniia e migh
decide. o in i e. he membe of an e il ing commj_ee (1, chal a [ﬁ 3, Eﬂ i IncI Jion
Comml ee). o pa. icipa ein_he Eq i Injia e.In vomé i, aiond, ho e, mlgh be
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en Lel ﬁe,\& alk fo.ce o comml ee. The membe. 3 of. he commj_eeSho, Id ha e di e e
pe. tpeq, el and e pe iencel. ha co, Id be.ele an _ o he Jo k.
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Go to next page for Worksheet #1
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Recruitment and Hiring System Toolkit Worksheet #1
Sample Workplan for Completing Tasks for the Recruitment and Hiring System Toolkit

Step/ Task

People Involved/Responsible

Target Date for Completion

Form the Recruitment and Hiring System Equity
Initiative Committee

Prepare a letter/email inviting employees to join the
Recruitment and Hiring System Equity Initiative.

Con rm the membership of the Recruitment and Hiring
System Equity Initiative Committee.

Step L Take the Audit

Distribute questions to people who will take survey.
(Worksheet #2)

Aggregate the responses. (Worksheet #3)

Step 2: Benchmark

Copy average scores onto Worksheet. (Worksheet #4)

Compare your organization’s scores to data from the
National Study of Workplace Equity. (Worksheet #5)

Discuss the results of your benchmarking with the
Equity Initiative Committee.

Step 3: Consider Variations in Equity

Convene a meeting of the Equity Initiative Committee to
discuss Worksheet #6.

Step 4: Generate Ideas for Innovation

Convene a meeting(s) to generate ideas for innovation.

Determine strengths of Levers for Change.
(Worksheet #7)

Consider innovations in Levers for Change in the
Recruitment and Hiring System. (Worksheet #8)

Consider ideas for recruitment and hiring practice
innovations. (Worksheet #9)

Prioritize ideas for innovation in the Recruitment and
Hiring System. (Worksheet #10)

Step 5: Implement Innovations

Specify metrics to measure possible change associated
with the pilot of innovation. (Worksheet #11)

Consider impact of recruitment and hiring innovation
on other Levers for Change. (Worksheet #12)

Implement pilot.

Monitor implementation process.

Convene meeting to consider possible implications for
the equity of other employment systems.

Communicate outcomes associated with pilot.
(Worksheet #13)
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Go to Step 1 of the Recruitment and Hiring System Toolkit: Take the Audit.

SEP S
Ifiplement:

Figure 3: Step 1 of the Recruitment and Hiring System Toolkit
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